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16th February 2004

	Hampton Wick Royal
	
	
	Crossbats
	

	POSITION
	NAME
	
	
	POSITION
	NAME
	

	President:   
	Bob Sissen
	
	
	
	
	

	Captain of the Club &

Chairman of Committee
	Keith Nicholls
	√
	
	Chairman 
	Mark Rapley
	√

	Hon. Secretary:
	Ben Stephens
	√
	
	Secretary
	Frank Lippitt
	

	Hon. Treasurer:  
	Matt Davies
	
	
	Treasurer
	Gordon Treadway
	

	Hon. Fixture Secretary
	Keith Nicholls
	√
	
	Fixture Secretary
	Alan Carter 
	

	Colts Secretary
	Chris Hirsh
	
	
	Umpire & Tour Organiser/Manager
	Ian Levene
	

	Captains Saturday 1st XI:
	Paul Hibberd
	√
	
	Saturday 3rd XI:

Crossbats 1
	Ian Murray
	√

	Captains Saturday 2nd XI:
	Andy Moore
	√
	
	Saturday 4th XI: Crossbats 1
	Alistair Wright
	


Other Committee Members present; Mark Mackie (Communications Officer)

Also present, Julian Ratnage
	Minute No.
	AGENDA ITEM
	ACTION BY

	1
	Apologies

Alistair Wright, Matt Davies, MS Lofting.


	

	2
	Approve minutes last meeting

Minutes were approved.
	

	3
	Recruitment

Posters distributed
Advertise events in Hampton Wick Association

Advertise in Time Out


	  K Nicholls                              

	4
	Ground & Bar

Ground

Keith told the meeting that he had met the two new grounds men. Their names are Regan Dalley (07876584351) and Lawrence Orr 07940678821.  The Committee approved the hours of 20 per week, which shall be reviewed by the end of May.  There may me some interest in them playing.

Keith and Neville Marshall have met in respect of letter received from Parks re nets. A letter to be drafted asking the ‘Parks’ to give further consideration to their request.

Keith to meet with Mr Brady the Royal Park contact to discuss various issues including the location and usage of the nets. Minute point 3.5 19th Jan 05)

Jobs to do.

Keith highlighted the need for ‘Workdays’. There are various jobs around the club that need doing, including; (Beginning of April).

Covers,(dismantle)
Tidy up garages and make secure,

Paint sightscreen,

Kings field – move lockers to pavilion.

Neville Marshall had done a deal with redundant tractor and rotary equipment

Bar

Discussion took place in respect of the outstanding loan with Green King and the possibility of moving to Fullers.  Keith with Julian to investigate the possibilities.  This subject will be discussed with the Hampton Wick Club on March 23rd 2005 and shall be reported back to CC committee the following week.

Committee agreed that paid bar staff should be sought, with hours of work on Saturdays from 6.30 to 11.30pm, Sunday 6.30 to 10.30pm.  It was also agreed that there should be some cover for the Colts Section from 12 noon to 2 pm but as Chris was not present this point was not resolved.

Discussion also took place on one person being in sole charge of the bar with a profit scheme in operation as an incentive for them to increase revenue.  There were no objections to this idea; in fact Ian Murray gave examples of Clubs that he had been at that had seen dramatic benefits because of it. Chris Hirsch identified possible candidate to run bar.
Security on deliveries was raised as a concern.  Options of giving access to the alarmed store room to brewery delivery persons or a lockable shed were both agreed as possible options.

	K Nicholls                              
K Nicholls                              
Chris Hirsch

Chris Hirsch



	5
	Colts

Chris Hirsh did not receive notification of the meeting. Email address subsequently confirmed.


	

	6
	League

Keith attended a Fullers League Meeting, which agreed a 1.30 start and a maximum of 95 overs per game, with a 52 – 43 split.  Bonus points for wickets etc.   Paul and Andy to attend a Captains evening, where further information will be given.

Overseas restrictions are less that in the Middlesex Championship. Any non British passport holder is eligible to play for the club as long as they have not been out of the country for more than 6 weeks between October and April.

Very strict on result notification with heavy fines. More details at Fullers Captains meeting in April
Ist League games on Sat 9th May 2005, home and away to Long Ditton 
Keith informed us we have entered the league Cup.  1st game on the first Bank Holiday and if we get through on the 2nd Bank Holiday.  First round opponents are Kempton at home.  As we were first out the hat all games will be at home. 


	P Hibbard / A  Moore

	7
	Finance

The agreed fees of £800 were paid in full by Mark Rapley Chairman of Crossbats.  This figure was discussed and agreed by a sub committee meeting in the pavilion on 20th January 2005 as referred to in minute 0.1 13 Jan 2005 minutes of meeting shown in appendix 1.

The committee were unanimous in wanting, on economic grounds for the loan to be repaid to Green King as soon as possible. This is not conditional on HWRCC switching supplier. Crossbats expressed their dismay at the thought of the vast majority of their 2005 fees being spent on funding the loan.


	K Nicholls / J Ratnage

	8
	AOB

Request from Mark Mackie to get notice board in bar updated

Date of next meeting 30th March 2005. This is one week after the Hampton Wick Clubs meeting will allow for feedback to be presented to the Cricket Club Committee.

Keith announced that Nevil Tideswell is a Dad again and the Committee agreed that flowers should be send to the Lucy and family. 
	K Nicholls
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	Bushy Park, Park Road, Hampton Wick, Kingston-upon-Thames, Surrey

Telephone 020-8977 2378



[image: image2.png]



MINUTES OF MERGER COMMITTEE MEETING 

WEDNESDAY 20 JAN 2005.
	Hampton Wick Royal
	
	
	Crossbats
	

	POSITION
	NAME
	
	
	POSITION
	NAME
	

	Captain of the Club &

Chairman of Committee
	Keith Nicholls
	√
	
	Chairman 
	Mark Rapley
	√

	Hon. Secretary:
	Ben Stephens
	√
	
	Saturday 4th XI: Crossbats
	Alistair Wright
	√

	Hon. Treasurer:  
	Matt Davies
	√
	
	Umpire & Tour Organiser/Manager
	Ian Levene
	√

	:



	Julian Ratnage
	√
	
	
	
	


	Minute No.
	AGENDA ITEM
	ACTION BY

	1.
	Fixtures.

Games on 9th & 16th April to be played away from Kingsfield. Confirm if 23rd OK.

Switch Charity day to a Sunday to use main square. Alternative dates are July17th /31st & August 7th.

Confirmed fixture between HWRCC & Crossbats on Sunday 29th May
	Keith Nicholls      

Alan Carter 



	2.0
	Match Fees, 

Following discussion re finances the following was agreed.

Crossbats would for 2005 season pay HWRCC lump sum of £800. for use of Kingsfield

Crossbats to pay fees for teas directly to Dave Bart Wilson

Crossbats to supply own balls & pay own insurance

Any new members joining the Club via Crossbats would automatically be subject to HWRCC system for subs & fees

.New category of “occasional Member” to be included with annual subs of £50. “Occasional “defined as 8 games or less.

Fees to be reviewed at end of season. If outcome positive Crossbats to look as early termination of lease on existing ground.
	No action
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